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Governance and management: university leadership provides strong fiscal oversight
Loyola University of Chicago's platform of good management practices will lead to continued strong operations and good balance
sheet reserves. Management and the board employ favorable practices for budgeting and financial oversight. The university budgets
for fully funded depreciation and debt service, as well as for a surplus without gifts or the endowment draw. Effective fiscal 2018
the budget is on a rolling three year planning cycle. LUC was a national leader in generating profit and loss analyses for its individual
schools and auxiliaries and for using faculty teaching productivity measures and responsibility center accounting.

The university installed its first lay president in 2016. Following her installation, the president appointed new people in leadership
positions, most from within the university. The leadership team continues to implement the “Plan 2020” strategic plan, achieving
notable success in fundraising and the launch of its Arrupe College.

LUC’s Board of Trustees is comprised of 40 sitting members, each elected to three-year terms. Board membership includes regional and
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